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	 Wednesday, July 13, 2016 @ 2:00 PM	
Tohatchi Health Clinic Conference Room

“The mission of SNAPS SA is to serve as a multi-agency coalition to reduce the risks and increase the resiliency of underage drinking and prescription misuse and abuse among youth”
Agenda
1. Welcome/Introductions	5 Minutes
Stacey facilitated the meeting. Population centers include Gallup.  Those in attendance include: 
Anthony, Loren – JSACC 
Bitsilly, Kelly – NNPH Gallup Service Unit
Hayes, Curtis - WNMU 
Leslie, Barbara – Hands of Hope Pregnancy Center 
Lujan, Nicole – RMCHCS BHIZ 
Martinez, Debra – DWI Program Director 
Parra, Lori – JSACC Manager 
Schuster, Gary – GMCS 
Thompson, Stacey - SNAPS SA Coordinator
Emerson Toledo – Blue Cross Blue Shield 
Yazzie, Theresa – GIMC District Injury Prevention Specialist 
Tyrone J. Kay – UNM-Gallup Intern
Kyle W. Tsosie - Ft. Defiance Summer Youth employee
2. Update on Budget/Reports	5 Minutes
a. Attached billing for monthly break down
b. Final Report due July 15, 2016
c. FY17 Contract
For FY16 $145,000 was spent and the program sent back about $2,500.  There are four other OSAP programs who receive the PFS II grant, any unspent funds, will be put into a pool and divided amongst the five PFS II Grantees.  The amount won’t be determined until the end of August.  As of now the coalition was allocated $100,000 for FY17.  
Stacey mentioned she will create a reporting template so members can report on things throughout FY17 on what they do for the coalition.  One thing that came from the final report was not being able to report some of the things coalition members completed whether it was is delivering handbooks, speaking on behalf of the coalition on topics that relate to the program goals, presentations, and dissemination of flyers and brochures.  Stacey mentioned the template would be simple to use.  The purpose of the template will help for mid and final year reports so the strategies and activities are well accounted for. 
For the new FY17 one change to the budget will be the elimination of providing food for the coalition meetings.  Most of the budget will account for staff salary, evaluation services, and advertising for the prescription drug take back event for fall and spring.  
3. FY17 Scope of Work Final Draft	30 Minutes
A work session began to discuss current changes on the scope of work and to get any feedback about adding additional activities to each strategy.  Stacey sent out an email to get feedback and got a few responses and today wanted to give members another chance to give input.  Stacey asked members to think of activities to add.  As members went through the scope of work, line items for the different activities were clarified. Loren and Stacey will look into setting up a booth during the sexual assault symposium to give brochures on the JSACC program.  Gary will also be at the symposium, so if Loren and Stacey cannot attend, then Gary will disseminate the information.  Other relevant school meetings SNAPS SA can attend will be the Wellness Council and HEAL meetings to give updates on the efforts made through the different initiatives by the coalition. 
The coalition reviewed all eight strategies.  Once the scope of work is approved from OSAP, Stacey will have copies of the finalized scope of work for each member. 
4. Subcommittee Update	30 Minutes
a. School Policy 
i. Prevention at Mid School
ii. Next meeting July 19, 2016 @1:30 PM/ JSACC
Debra gave an overview as to what the DWI Program will offer the GMCS.  Botvin Lifeskills will be looked into as a service that can be provided for Chief Manuelito and John F. Kennedy Middle School. The 6th grade students will be the targeted students receiving the Botvin Lifeskills curriculum. The DWI program and JSACC both had staff trained in Project Venture in which both programs hope to offer to both schools in the spring semester.  A discussion with the schools will take place within the next week or so to continue to prevention services and conduct the SFS.  
Currently the school subcommittee is still waiting for feedback to have a meeting with the educational leadership team.  B. Chavez will request a meeting with the ELT and invite Stacey, Curtis, and Lori to the meeting to answer questions or clarify anything in the recommendations.  
b. Media
i. Face book & County Page Pending
ii. Next meeting July 22, 2018 @ 9:00 AM/ JSACC 
Stacey invited members to attend the media subcommittee if they were interested in the creating the layout of the county web page.  The McKinley County Office of Emergency Management is one of the county programs who have a county facebook and Lori will obtain their policy so SNAPS SA can adapt the policy to fit the criteria of the coalition.
[bookmark: _GoBack]Any pictures that members may have from any coalition meetings or events were encouraged to send to Stacey to be utilized for the County page.  Debra mentioned the county page has the capability to adding a calendar, so events and meetings can be add the County page as well. 
c. Healthcare
i. Meeting June 21, 2016
The healthcare subcommittee will be set up their next meeting in August, look out for an email.  
Law Enforcement
ii. October 22, 2016 – Rx Drug Take Back Event
The prescription drug take back event will be in October this year not September as in the past.  Stacey will work on getting law enforcement to participate once again.  The early planning for the last event was more organized for getting law enforcement to confirm, creating flyers and advertising, the same approach will begin for coordinating the event in October. 
Debra mentioned the coalition should get any flyers or brochures ready as there will be a multi-agency checkpoint coming up in August.  Any agency who wants to put their program information into the prevention handbags will be informed when to give their information to Stacey.  Members are welcome to join and hand out the prevention handbags during the checkpoint, just let Stacey know if you are interested so enough safety jackets will be available.  
5. Announcements
a. Family Wellness Expo Planning Meeting – July 14 / 10:30 AM @ ASB Conference Room
b. Domestic Violence & Sexual Assault Symposium – July 27-28/ 8AM-5PM @ GHS Auditorium
c. Behavior Health Investment Zone meeting will be set up in August.  Contact Nicole Lujan nlujan@rmchcs.org for more information. 	
Upcoming SNAPS SA Meetings: 

August 10, 2016@ 2:00 PM – Gallup, NM / RMCHCS Rollie Board Room
September 14, 2016 @ 2:00 PM – TBD
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